Institute Of Inspiration Economy
Inspiration Master Of Science Program

International

Economy
“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners

Study Plan
Master of Science in
"Inspiration Economy"

V9
(el sLaidl) wiwlo zeoliys

(9 dxuall)

DOI: 10.13140/RG.2.2.20257.84323

Program Link on Researchgate
https://www.researchgate.net/publication/348098231 Inspiration Economy Study Plan-

MSc Program for Inspiration Economy V6

Updated on: 14/2/2021

Study Plan- Master of Science Program in Inspiration Economy© -M Buheji-
Updated Feb 2021-v9 p 1/ 47


https://www.researchgate.net/publication/348098231_Inspiration_Economy_Study_Plan-_MSc_Program_for_Inspiration_Economy_V6
https://www.researchgate.net/publication/348098231_Inspiration_Economy_Study_Plan-_MSc_Program_for_Inspiration_Economy_V6

International
Institute Of

Inspiration Economy
i Master of Science Program

“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners

N.: 312240962

WWW.WORKSCOPYRIGHT.COM
ALL RIGHTS RESERVED

This program is registered with USA Works
Copyright in Feb 2021.

Study Plan- Master of Science Program in Inspiration Economy© -M Buheji-
Updated Feb 2021-v9 p 2/ 47



v

@ Inspiration Economy

Institute Of
Inspiration

Lot Master of Science Program

“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners

Table of Contents
Purpose of Academic Program on Inspiration Economy....................cc.cccceeenn. 4
V2 £ 10 ) 7
OVERALL AT ...ttt e et e e e e et e e e e et e e e e tta e e e e et naeeebbnaaaaenes 8
WHO IS IT SUITABLE FOR?.....oii e e 8
Documents Related to the MIE Program Study Plan....................cccooiiinennn. 10
SPECIFIC OBJECTIVES of Master Programs..................cccccoviiiiiiiinieeee i, 11
OBJECTIVES (Program Intended Learning Outcomes (PILO's)) ................. 12
Course Intended Learning Outcomes (CILO'S) ............ccooiiiiiiiiiieeeei i, 14
PREFERRED PRE-REQUISTES. ... 14
GRADUATE PROFILE ...ttt 15
Total Program DeSiGIN............coooiiiiiiiiiiiie ot e e a e e e e 16
Modules of the Inspiration Economy Program.....................cccccvvviiiieeeenininnnee, 17
MOAUIE T ...ttt e et e 17
FOUNDATION COURSES (All are Compulsory).............ccccccoviiiiiniinncnin. 17
MOAUIE TL ...t SR bR e ek s 18
CORE COURSES (ChOOSE€ 4 COUISE)......coiiiiiiiiiiiiiieeieeeeeeei e e e e e e 18
MOAUIE TIT ...ttt e e sk bbb e s e e 19
ELECTIVE COURSES (ChooS€ 3 COUISE) ..........ovvvviiiiiiiiiiiniiniiisiiiieisininiieee e 19
MOAUIE IV ... et e ettt e et e e e 20
TE PIOJECL..... ..ottt e e e e e bbbt £ e tn e 20
COURSES DESCRIPTIONS ...t e et e e e e 20
FOUNDATION COURSES (All are Compulsory).............cccccoiiiiiiiiniiiinen. 20
CORE COURSES. ... Error! Bookmark not defined.
Program Methods of Partnership................cccooooie 46
Uniqueness of Program Teaching & Mode of Delivery ...................ccccceennnnen. 47

Study Plan- Master of Science Program in Inspiration Economy© -M Buheji-
Updated Feb 2021-v9 p 3/ 47



International
Institute Of

Inspiration Economy
oy Master of Science Program

“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners

Ol giceall Jod=

3 el obasdl (3 (o238 el (o 253l

5 43,

6 plall Cugll

6 ¢ Al 9555 (o)

MIE 87y dulys dlase dalaiall 3564))

9 Lol ol Badsall o1y

(PILO'S)) 10z0bpl (3o 83gsaiall @lasll ciloryzes (1Y)

(CILO'S) 118)9! (0 83 gsaiell @laill il ysee

12 dlaia)l Al L)l

13 il cale

14 pldY sbasdl el iy

15 JoVl u>gll

15 ()] 5) unrslill 50

15 43Ul su>gll

15 (89 4 A1) &l ly9

16 ZIW| 84>

16 (ke 3 A) dylasdl ol

17 daylyl Bu>gll

IE 1789 e

18 Wyl Casey

18 (4al3)] fS) duaisldl olyoul

A83ae e Luazyell Bl 1l Olygull Uas

35 Ll @by Gyb

37 gkl Aoyl galindl () 3,85

Study Plan- Master of Science Program in Inspiration Economy© -M Buheji-
Updated Feb 2021-v9 p 4/ 47



International
Institute Of

Inspiration Economy
oy Master of Science Program

“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners

Purpose of Academic Program on Inspiration

Economy

The purpose of this postgraduate master's program is to create experts
in the field of inspiration economy, socio-economic problem solving,
community development, social innovation, social entrepreneurship,
inspiration engineering, community future foresight, youth economy
and resilience economy. Besides, this program targets to create multi-
disciplinary holistic thinkers that would use the modelshown in Figure
(1) through lifelong learning practices tobuild the inspiring engineer
mindset, which can spot opportunities ahead of others and create more
independent resilient communities.

The program combines the concepts of Inspiration/Youth/Resilience
Economies, in the modulesandthe courses Intended Learning Outcome
to build the “Inspiration Engineering Mindset”. Along with research
anddevelopment done before, during and after the ‘Field Projects’the
program graduates are expected to inspire their communities and
organisations in different ways, that are going to bring a clear positive
outcome. This program is unique, since it would produce graduates that
competent to be: Inspiration Engineers, Inspiration Leaders, Socio-
Economy Experts, Change Facilitators, Problem - Solvers,Social
Innovators and similar titles that are highly needed by all the
communities in the world for the sake of mitigating risk of issue or
creating development.

Figure (1) Model of

Inspiration/Youth/Resilience Economies

Inspiration Engineers

Research & ive quels Inspiration Leaders

Development through ) Socio-Economy Experts

AAAAAAAAAAAAAAAAAAAAAAAAA

Field Projects Change Facilitators

Problem Solvers

e

Social Innovators

Program & Courses Intended Learning Outcome

(built based on “Inspiration Engineering Mindset”)
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This extensive program shows a good connection with the reality of the
business world and ensures best interaction between students, lecturers,
and professionals in a spirit of participative learning and teamwork. The
case studies and deep dialogue techniques would be up-to-date which
shall help to develop new insights for business owners and future
economy leaders. The program graduates would not only be expected to
have high employability possibilities, but even be a source for creating
socio-economy influencers.

The program would address the great shortages in experts relevant to
the United Nations Sustain Development Goals (UN-SDGs) Experts,
especially in issues as poverty, youth, unemployment, migration,
women, child labour, families’ instabilities, etc.

The case studies and the deep dialogue embedded in the program
courses will be up-to-date and will help the students to develop new
insights for social business and to be future socio-economic leaders. Not
only are program graduates expected to have high employment
potential, but to be in any or all the new fields of the economy as
sharing-economy, collaborative-economy, behavioural-economy and
inspiration-economy. All these economies have great influences on the
socio-economic development,especially in developing countries.
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VISION

"We simply work to inspire people and society", a slogan started with
the inception of Inspiration Economy in 2015 and since then the cycle
ofresearch and development for the hidden powers of this economy
being evolving every day. Therefore, the International Inspiration
Economy Project (ITEP) visualise that through postgraduate and well-
established academic institutions the inspiration economy could spread
more effectively in all the communities of world and address issue
where its needed most in more structured and sustainable means.

The world needs a well-structured program that focuses on educating
and preparing people to create and leadinspiring initiatives in different
disciplines and with an inspiring mindset and spirit. Therefore, ITEP
and its partners believe that once the communities and the organisation
realises the importance of the outcome of these experts of inspiration
economy which the postgraduate programs deliver; many inspiring
models could be experienced in all the socio-economies of the world.
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OVERALL AIM

The program’s mission is to help produce competent Inspiration
Economy Leaders and Experts that would raise their communities’
capacity in all the fields. It is a program that will bring new generation
of leaders that are focused on developing communities, be it societies
and organisations. It is a total transformation towards school of life with
lot of practices, besides the fundamental theories.
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Who Is It Suitable For?

This MSc in Inspiration Economy is aimed at those who want to create
change in their community, or organisation that influence the socio-
economic situation in their society, or country, or the world. They can
be professionals from a variety of disciplines, with a variety of
experience, and they might also berecent graduates, but all meet in one
or more of the following targets:
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e Bring a new change to into the world, or their community through
getting engaged in specific socio-economic issues or challenges.

e Would like to realise the Economics of problem-solving and its
‘overall effectiveness’ on the current and future world situations.

e Would like to be uniquely capable of exploiting opportunities
within the problems or challenges during life.

e Would like to learn and practice solutions by changing the
business models and making it more independent.

e Would like to be expert in bringing non-capital economy solutions
through concepts, practices, and tool of inspiration economy and
similar other “human capacity enhancement economies”.

e Would like to be an inspiring leader, inspiration expert, resilience
thinker, youth mentor, communities foresight expert, socio-
economic problem-solver, socio-economic analyst, social
entrepreneur, and opportunities investor, and much more.

All applicants should have an academic background or qualification that
proof their sufficient quantitative and analytical training, besides their
capacity in the main language of the course.All candidates are
encouraged to present a GMAT score, or similar competency tests, that
proves the students capacity for the languages it improves the chances
of being accepted to the program.
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Documents Related to the MIE Program Study

Plan
It is important to mention that this program plan should not be read or
understood alone without reading the following important files:
a) Detailed ‘Business Plan’ of the MIE program
b) The MIE program -Graduate Profile
c) Introduction briefs about ‘Inspiration Economy’,as a concept and
ITEP as a comprehensive project.
d) Comparative study of the MIE program with other existing
competing Masters programs.
e) Updated list of the potential partners of the MIE program and its
history.
f) List of MIE Program ‘Advisory Board’.
g) Details “Course Syllabus” for each subject on the MIE program.
h) Sample of Case Studies used in the MIE program course.
i) MIE Faculty Recruitment Criteria.
j) MIE Orientation & Foundation Course.
k) Main ITEP Problems Solved-by Projects & Research.
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SPECIFIC OBJECTIVES of Master Programs

The specific objectives of this Mater Program:

e To offer students from a wide range of specialisations, the
opportunity to access the field of Inspiration Economy both in a
structural and evidence-based way and unstructured way.

e To prepare graduates ready to raise the capacity and develop their
organisations and societies to meet the UN-SDG’s, United Nations
Sustain Development Goals (UN-SDGs) experts, especially in
issues as poverty, youth, unemployment, migration, women, child
labour, families’ instabilities, etc.

e To prepare socio-economist that can address the need for
countries development strategies and future foresights in
relevance to household and communities’ development or
mitigation of social risks.

e To produce a generation of professionals endowed with the skills
necessary to develop, lead and spread the culture of Inspiration
Economy.

e To build a momentum in bridging the gap between the Inspiration
Economy projects and academic research.

e To harness research and contribute to knowledge creation in the
field of Inspiration Economy.

e To develop applied research in inspiration economy that would
contribute solutions to actual problems.
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OBJECTIVES (Program Intended Learning
Outcomes (PILO's))

Upon the completion of this program, successful students should have
acquired the following:
1. An in-depth knowledge of Inspiration Economy theories,
practices, methodologies, processes and tools.
2. The skills needed to successfully carry out inspiration projects
across technological and managerial fields.
3. The capacity to use inspiration economy approaches in solving
complex problems and developing corporate and public institutional
strategies.
4. The mastering of the tools to measure inspiration economy
outcome and defining and implementing the use of KPIs
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5. The ability to communicate effectively to promote the culture of
inspiration economy and to disseminate the practice in the public as
well as the corporate spheres.

6. To develop the capabilities of the students to effectively
harnessthe practices of Inspiration Economywith evidence-based
higher quality intended learning designs.

7. To carry out world-class research and developmentin line with
Inspiration Economy strategic priorities.

8. To establish partnerships and collaboration with prestigious
academic and professional institutions regionally and worldwide.

9. To provide Inspiration Economy graduates with teaching and
research activities that would ensure their updated capacities to the
development.
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Course Intended Learning Outcomes (CILO's)
Graduates will be able to:
e Apply critical thinking in analyses and syntheses of Inspiration
Economy current applications and future challenges.
e Utilise modern tools and methods in exploring opportunities
related to inspiration economy.
e Use and analyse various Inspiration Economy knowledge sources.
e Design and execute research in Inspiration Economy.
e Effectively utilise communication skills and lead work in-group.
e Demonstrate professional collaborative work experience and
continuous learning.
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PREFERRED PRE-REQUISTES

1- Introduction to Economic Sciences.
2- Introduction to Social Sciences.
3- Introduction to Psychology.
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GRADUATE PROFILE

Inspiration Economyprogram graduates will have the ability to manage
and inspire any organisation or a community through exploring and
discovering opportunities of inspiration and how it can be to convert
into currency that would be reflected intosocio-economic products,
processes, and services. In addition, they will have the scientific
research skills required to engage in a corporate or academic career that
uses inspiration practices as a way for socio-economy development. This
combination of business knowledge and research skills will ensure that
the programgraduates are well equipped to fulfil the global needs.
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The MIE program should help to build inspiration economist, or
inspiration economy experts where the graduates would have enough
information, profound applied knowledge on inspiration economy
expertise. The more the knowledge is accumulated and is profound the
more we would witness a transformation from growth-based graduates
to graduates that would raise the capacity and create development, as
shown in Figure (2).
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Figure (2) The Expected Transformation that would Occur due to MIE
Program Graduates. siwslodl goliy cnzoysd oSeell gdgiall Jg=ill (2) z3 g0l
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Total Program Design
(Optional) Orientation Course

ModuleNumber Course Title icl ol Credit
Bu>gll 08 Hours
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IE oo Foundation Course to 0

Inspiration Economy
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Modules of the Inspiration Economy Program

ModuleNumber Course Title icl ol Credit
Bu>gll @3 Hours
Bueiaadl Loleludl
IE Module I Foundation Courses 12
oUW Gl Sgll - J gV B Il il ying Sl g
IE Module II Core Courses 12
bl bl Sl gl -All Busgll ily yiag Slge
IE Module III  Elective Courses 9
Zobl) el ol gel! -dU B Bugll oy yiag Slge
IE Module IV Inspiration Economy Project 9
Tl 3l g9 e — daalyll Bu>gll Ol yhag Slge
Total Credit Hours 42
Module I

FOUNDATION COURSES (All are Compulsory)
ol ool Sl gall - (J oI Bu>gll il siag Slgo

Course Code Course Title ) ioll el Credit

258l 30y Hours
Bulaiaed! wilsbud!

IE 01 Introduction to Inspiration Economy/(Theories & Practices) 3

(CJLwJLoA’b ub).ba.ﬂ) PL@J}H alazdl (3 douis IE 01
IE 02 Methods of Observation & Opportunities

Discovering 3
o2l LLLIS|g dlasMell wbexgoIE 02

IE 03 Best Practices in Writing Case Studies 3
Al Glulys HUS § Ol 4281 TE 03

IE 04 Lifelong Learning and Entrepreneurial Learning 3

JlesYI Bab)y ela3 cilu)lasg Slodl sue olaill TE 04
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Module 11

CORE COURSES (Choose 4 Course)
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Course Course Title a0l ol Credit
Code Hours
Ol
LRVVEPN]
IE o5 Mindset & Psychology of Inspiration 3
Yl 3Laidl § il eleg iIE 05
IE 06 Inspiration Economy Models(Building & 3
Sustenance)
(delisdlg sUdl)pledYI SLaidl z3ks TE 06
IE o7 Problem Solving & Forecasting future 3
Jadiunod! by §illy OISl J=> TE 07
IE 08 Currency of Inspiration Economy 3
3LaidYl aly)l des TE 08
IE 09 Knowledge,Innovation&Learning Economy 3
oladly £lusYlg 48ya0dl 3Lai8I TE 09
IE 10 Differential Diagnosis 3
dl.,al.adl‘w =&AL IE 10
IE 11 Concepts of Socio-Economy Development 3

SliN-olaidyl § dwdl eanlis TE 11
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Module IIT
ELECTIVE COURSES (Choose 3 Course)

ol Aoyl lgal! -AULI Busoll il ylag Slge

Course Course Title il el Credit
Code Hours
258l 30 elelud!

LRVVERN]

IE 12 Inspiration Engineering Formulas 3
plgll sLaidl eYslaeIE 12

IE 13 Inspiration Business Models & Visioneering 3
pldy! RWESE] 3 JbsYl zikig yguaill OlexgieIE 13

IE 14 Influencing without Power 3
"adaluw Yo _wtdI" d2udd TE 14

IE 15 Marketing in Inspiration based Economy 3
pledY! Lo @S sLaidY § G9! IE 15

IE 16 Change Management in Inspiration Economy 3
pldVl slaidl § sl 8y15) TE 16

IE 17 Social Innovation & entrepreneurship 3
dpanizzall JsYl Bobyg (slaiz KNI TE 17

IE 18 The art of Visualisation& Curiosity 3
ddgsadlly y9aidl (OIE 18

IE 19 Resilience Economy 3
OyedlaLas3YI IE 19

IE 20 Youth Economy 3
CWidl sLaBIH TE 20

IE 21 Community Development 3
izl 4iSTE 21

IE 22 Community Mobilisation &Development 3
digeldy paizall &yaSIE 22

IE 23 Behavioral &Development Economics 3
doidle Holudl WLOLaiSI TE 23

IE 24 Economics of Strategies & Future Foresight 3
Jeiinold QA iy Olbexd| Al 3LaSITE 24

IE 25 Sustainable Development 3
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Module IV
IE Project

c.obJA.U C_,::.J! £.9réue — daolyJl Bu>gll Ol pdog Slge
Course Course Title ) ie) ol Credit
Code Hours
IE 26 Inspiration Economy Lab Project 9

Al sLaidl pises (gfid’dl.cg ~)IE 25

COURSES DESCRIPTIONS

IE 00 Foundation Course to Inspiration Economy

This (optional) orientation course will focus on the role of inspiration
economy in creating a difference in the life and the professional
contribution of those who want to make a social andeconomic change,
besides deal with complex community problems solving. The course
train the students how to exploit the opportunities within any
community or setting that lead to outcome.
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duigell danlually 8Ll (§ 3,8 Glu=] § plgdYl sladl oo ) ddlall deegi) )0l I 555
Ol J> g Joladll il ] esabiaibly (sloizl i Slus] (3 Oguby ol oY
Il § ol () &sled) t83kadl e Ml Jaaliy ) y8all pging Bubasll dunaizesl!
el Y Lghgmig .08 ol aaize ST J31s o ,all

Module I
FOUNDATION COURSES (All are Compulsory)

IE 01 Introduction tolnspiration Economy
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(Theories & Practices)

This course will tackle the evolution of Inspiration Economy from its
original idea till its latest developments. The course sets the boundaries
of inspiration economy and its role in creating an economy driven by
inspiration. The course will then present the processes of moving this
concept to the societies and the way it should be promoted from
planning till commercialisation phases. Students would be encouraged
to discuss the different stakeholders in Inspiration Economy projects
and would be smoothly introduced to the insights that brought the
Inspiration Economy theories and practices and how it has developed so
far.
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IE 01B Inspiration Economics Theories

This course deals with the development of the theories of the economics
of inspiration which have been developed through field experiments,
analysis, assimilation, and perception. The course outlines the role of
these theories in creating an economy driven by inspiration. The course
then reviews the interrelationship between the types of theories in the
concept of building and developing societies and the interconnectedness
between them. Insights on the theories of the economy of inspiration
and the practices of how they have developed so far are discussed,
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including theories of youth and resilience economics, learning through
exploration, influencing without authority, and others.
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IE 02 Methods of Observation & Opportunities Discovering
This course is designed to introduce students to one of the best basic
tools for ‘Inspiration Labs’ that is the methods of observation that leads
to discovering opportunities. The course covers the "what" and "why"
observation is important in relevance to exploiting communities
challenges and its related unexploited opportunities. The students are
guided to surf in the types and stages of the observation during different
data collection situations and then how these observations are
assimilated into the stage of absorption before it is turned into
reflections and realisation. The course is considered the basis of the
field experimentation and community development projects, besides it
helps to enhance the perspectives of the students to see the problem, or
the challenges, or the future from a holistic view.
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IE 02B Methods of Observation & Opportunities Discovering
(Level 2)

This course is designed to further introduce the students to advanced
tools of "inspiration laboratories methods of observations” that lead to
deeper exploration of the hidden opportunities. The course covers
"what" and "why". The observationslearned in this course are important
in terms of exploiting complex community challenges and the untapped
opportunities associated with them. Students are guided in the types
and stages of collecting field and practical observation and how to
internalize these observations before they become conclusions and
perceptions. The course is considered the basis for field experiments
and community development projects. It also helps to enhance students'
perspectives to know the problem, the challenges, or the future from a
comprehensive holistic perspective.
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IE 03 Best Practices in Writing Case Studies

The student would learn in this course how to capture the proper inputs
about the socio-economic problem and describe the conditions of the
problem. The course focus on building the competency of writing
papers, and projects case studies.The background of the problem and its
current or the future challenge help the student to appreciate and
describe the solution. The course starts from the stage of writing project
proposals, to how to prepare project that wouldcreate an inspiring story
and legacy.
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IE 04 Lifelong Learning Studies

This course is designed to discuss the concepts of (lifelong learning) and
its role in the development of socio-economy and problem solving. The
student will go through lifelong learning and how it contributes to the
vision of (Inspiration Economy Labs) while helping in the discovery and
development of opportunities. The course also focuses on the
interconnectedness between the learning economy and creativity,
besidesunderstanding their impact on the currency of inspiration.
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IE o4Blifelong lLearning & Entrepreneurial TLearning
Practices

This course is designed to establish a spirit and a mindset that the
future inspiration economy expert should carry through continuous
professional development that comes through taking challenges in life
and the community. Thestudent would bridge between lifelong learning
(LLL) and the experiential learning that inspiration economy uses for
opportunity discovery and development. The course would focus on
entrepreneurial learning practices required for the inspiration labs. The
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course would bring social inclusion, active citizenship, and life
purposefulness that help raise and maintain the capacity of the
inspiration economy expert.
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Module II
CORE COURSES (Choose 4 Course)

IE 05 Mindset & Psychology of Inspiration

The course targets to establish the linkage between the concepts of
inspiration and positive psychology. The students in this course are
asked to measure the effectiveness of the mindset (which is a collection
of assumptions, behaviours, attitudes and reflections) on the total
inspiration journey. The positive psychology history and development of
its practices are discussed. The human brain development,especially in
a knowledge-based economy, is also discussed in detail. This course
presents the main guidelines of what and how to deal with the mindsets
of any project stakeholders as part of the process of change and
inspiration engineering.
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IE 06 Inspiration Economy Models

The purpose of this course to show first the background of why it is
important in inspiration-based economy to establish ‘live models’that
can be a show case and a reference for non-capital economy approach
that leads to a socio-economic development. Models creation and
challenges are discussed in detail with many examples in relevance to
different industries and in different contexts. The students would be
challenged in this course to work in teams to create successful models
that would impact or influence their socio-economy and would go
through experiencing the process of creating change, managing change,
and thus finding state of stability and sustainability of the created
models.
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IE 07 Problem Solving & Forecasting of Future Challenges

This course focus on raising the students’ abilities for handling
problems which it is called in IE as (Challenges). The course takes the
student smoothly through cases where challenges were turned into
opportunities. It focuses on divergent thinking, i.e. the ability to think
and develop multiple ideas and concepts as a way to solve challenges
which people usually call them problems. Through a series of
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challenges,real-life scenarios, and actual case studies, the students
develop both an understanding of how use the tools of problems solving
such as observations, management of mindset, etc. to interpolate
different findings or possibilitiestocrack-out what is called problems.
The course helps in understanding how un-structured approaches and
disruptive thinking can help to creating success stories in overcoming
challenges. The course also helps the students to live the "school of life"
by learning how to work outside of their existing comfort zone and to
recognise the value of exploring problem inspiring solutions, especially
in their organisations and communities.
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IE-07B Strategic Studies in Socio-Economy Solutions

This course focuses on raising students' abilities to develop and explore
strategies that help develop social and economic outcomes. The course
takes the student smoothly through situations in which strategies help
to identify challenges and turn the action plan into opportunities. The
study of the socio-economy issues from top to bottom, using strategy
helps to develop multiple ideas as a way to solve challenges. The course
integrates strategic analysis with real, social, and economic scenarios
through actual case studies.
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IE 08 Currency of Inspiration Economy

The course focuses on how the inspiration economy currency is
associated with the (capacity-vs-demand) equation, where the student
get a demonstration the impact of currency today and in the future in
light of economic instability that depends entirely on (supply-vs-
demand). The student will learn the importance of the state of certainty
in seeing and realizing all socio-economic issues, and the need to
diversify currencies that help the development of people. Where
students will be challenged about ways to create an "inspiration-based
economy currency', and how it relates to performance. The learning
material will be full of exercises and projects aimed at measuring the
role of currency in all types of social economic projects. The role of this
currency in making the transition from traditional thinking to creative
thinking will also be disuccsed.
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IE 09 Knowledge, Innovation & Learning Economy
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This course equips the students to review and analyse the progress of
knowledge, innovation and learning economies and how they play a role
in the coming inspiration economy. Definition and then the projection
of the influence of each economy on the societies with live examples are
presented in the course through live case studies and optimised through
projects. The course is supported by the well-published economic
indicators that differentiate real developed countries today in the
economies of the theme here.
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IE 10 Differential Diagnosis

The course focus on the implementation of Differential Diagnosis as a
technique that can help in systematically identify the potential presence
of opportunities where multiple alternatives are possible. The students
would learn to apply differential diagnosis and take challenges and to
come up with more definitive diagnostic checks. The students also
would go through differential diagnosis cases and projects to see howto
become better forecasters of possibilities and probabilities with more
focused evidence-based approaches. Learnings from Differentiation
Diagnosis and its application in Inspiration Labs are discussed and
replicated by the students as part of exercises.
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IE 11 Concepts of Socio-Economy Development

The course would review the socio-economic developments happening
in the world and what causes their instability. The students would
evaluate the challenges faces their socio-economic reality and would
undertake projects to address the current social needs and future
challenges.The course would focus on how to change growth into
development through deep dialogue and peer to peer type of
competitions that would be evaluated by the faculty of the program. The
course covers the SED during both transformation periods where the
socio-economic stability is high, or even in times of crisis.
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Module III
ELECTIVE COURSES (Choose 3 Course)
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IE 12 Inspiration Engineering Formulas

This course covers the background of IE formulas and how to collect the
data is relevant to it. Formulas development in different measures and
indicators and in different theories are discussed. Analytical research,
critical thinking, comparative analysis and benchmarking in relevance
to the inspiration economy formulas are covered through case studies
and exercises. An open book exam would measure the application of
these formulas.
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IE 12B Engineering Inspiration

The process design designs make it a strong currency of inspiration.
Beginning with the diagram in the diagram of the engineering work of
inspiration on more stability and full of resources and inspirations that
play a role in independent business models. Among the schemes for re-
engineering the challenges that the attempts to migrate between
traumas and the mind make, and how emotion and sense of the other
are formed. These matters illustrate the human role in creating and
igniting the inspiration that makes a difference in social economy
projects.
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IE 13 Visualisation and Business Models Enablers during
Inspiration Economy Labs

This course introduces the role of visualisation, and (business models)
as enablers in inspiration economy. The students would be introduced
to the concept and practices of visualisation during inspiration labs are
realised for their importance. Different socio-economic issues (business
models) will be reviewed, and assessed to explore its outlined challenges
and opportunities through visualisation which help create positive
change for the current challenges or the foresighted ones.
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IE 14 Philosophy of "Influencing without Power"

Introduce the concept of Influencing without power or authority. It is
about the power to make or excite others without having any
materialistic resources to give or contribute. The course participants
would manage to practice the concept of 'influence without power' i.e.
practice give and take between all the involved parties, thus enabling
them to change or reinforce again others’ attitudes, opinions or
behaviours (Cohen & Bradford, 2005). It is about the capacity to shape
what happened and happens in order to produce a desire for action, to
trigger behaviour or build others’ opinions. In Inspiration Labs we show
that it is not always necessary to have authority to create an influence.
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IE 15 Marketing in Inspiration based economy

The course focuses on the type of marketing strategies required, along
with the methods that can be applied to marketing as part of the
inspiration-based economy. The students will learn how address the use
of the mechanisms of inspiration engineering as part of marketing
strategies in the short or long term. The course includes a
comprehensive practical introduction to the aim of marketing in
overcoming challenges in social economy projects in order to improve
students' ability to make inspiring and effective marketing decisions
that contribute to achieving the desired impact on their target
communities. The course will also include improving marketing
opportunities, developing marketing strategies and stages of
implementation plans in community and institutional projects. Within
the course, the student will learn how to use marketing to raise
competitiveness against demand and to prioritize inspired economy
marketing.
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IE 16 Change Management in Inspiration Economy

This course emphasises the role of change management in driving
inspiration economy across all fields of activities. Students will be
introduced to various Change Management situations and also would be
challenged to explain the management of change and to how to use
these tools to create sustainable influence or outcomes. Through case
studies, the course will highlight how organisations & societies would
apply change management to create IE returns.
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IE 17 Social Innovation & entrepreneurship

As part of Inspiration Economy, social innovation and social
entrepreneurship are very important disciplines that can be understood
through reviewing all the legacy created by society activists and world
leaders through their social innovation and entrepreneurship programs
that inspired communities and societies. The class would be having field
visits, projects and success stories sharing that are going to be evaluated
throughout the course journey.
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IE 17-B Entrepreneurial Strategies

The course introduces the types of entrepreneurship approaches present
and expected in the near or in the distant future. The students would
learn how to build strategies and plans that enable entrepreneurs to be
inspiring, regardless of their financial successes. The course reviews the
interconnectedness between the plans for the economy of inspiration
and leadership and the impact that will build active and distinctive
societies. Students will learn about the entrepreneurial activities that
have inspired societies, and this will be combined with field visits,
projects and sharing of success stories that will be evaluated during
various pauses in the classroom.
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IE 18 The art of Visualisation& Curiosity
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Visualisation and Curiosity are both important keys for any Inspiration
Economy project. The students would learn how to visualise and to
develop their curiosity through ‘learning by doing’. The course expects
all the students would explore how to design a curious life through
choosing the paths of ‘what’ and ‘why’ followed by ‘how’ to design
curiosity. Curiosity anatomy and psychology are discussed. The students
would get acquainted with the formula of: {Curiosity + Focus =
Visualisation}. Curiosity anatomy and psychology are discussed in detail
to give importance of ‘why we should design and live a curious life?’.
Then, ‘what is the importance of a curious life to creating a differentiate
inspiration economy outcome?’ i.e. How curiosity would differ when we
try to find the ‘right problem’ or ‘right solution’?
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IE 19 Resilience Economy

This course incorporates both teaching and project-based approach. The
students would be introduced to Resilience-based economy from inter-
disciplinary perspectives. The course emphasis on the importance of
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enhancing tolerance within the organisations and the community
attitudes, in order to manage the socio-economic crisis, or create a
realized sustained development. Resilience, both as a science and art for
co-existence, is also reviewed. The course facilitates on how to use the
resilient mindset could optimise a socio-economic impact. The project
in the course prepare practitioners, researchers and change community
leaders to the practices of resilience economy and resilience
engineering. Besides, targeting to create success stories that lead to
resilient communities, the course also outlines the importance of
relevant concepts as Self-Sufficiency and the tools that are needed more
and more today to create a sustainable world.
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IE 20 Youth Economy

This course shows the approach for the potentials that youth’s spirit and
energy could bring today to world practices. The psychological
components of youth phase, the uniqueness of their energy and spirit
and they could be economically utilised are explained. The type of youth
currency that might affect the socio-economic outcome is explored. The
course provides a common understanding of what is happening to youth
economy, in today and across different generations. The field projects
would focus on how to utilise the total reverse thinking approach to
improve the many policies and practices today in relevance to youth.
The course finally facilitates youth economy enablers, youth economy
motivators, youth economy obstacles and youth economy outcomes to
prepare the students for their differentiated future capacity.
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IE 21 Community Development

Students will find the course useful to explore community issues as it
will expose them to essential characteristics and features of ‘relations
among community members’ and between ‘inspiration economy
development expert’ and ‘community structures.” The course would
focus on relations with different NGOs and community leaders,
including youth and women.

The projects within the course focus on models that would create impact
that leads to thecommunities development. The students are expected
to explain how human relations in their project was taken care of, since
Inspiration Economy focus on socio-economic development. Hence,
‘culture’, the ‘socialisation process’, ‘group dynamics’, ‘conflict
management’ and behavioural science are the main constructs of the
course.

The assessment of the course would depend on the capacity of the
students on ‘development interventions’ that would create an outcome
or a positive economic behaviour
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IE21C Community Participation and Development

The course focuses on ways to stimulate community participation and
inclusion, and it is summarized in social economy issues, which
contributes to early and innovative exploration of community issues and
a more in-depth identification of basic characteristics and features that
define ‘'relationships between community members" and an
"inspiration economy development expert", and contribute to making "
New "community structures." The course will focus on relationships
with various NGOs. And community leaders, including youth and
women.

Projects in the course focus on models that will have an impact through
community participation that leads to the development of societies.
Students are expected to discuss how human relations have been cared
for and managed in the phases of their project, as "the economy of
inspiration” focuses on social and economic development. Hence,
"culture", '"socialization process", "group dynamics"”, "conflict
management" and "behavioural sciences" are the main structures of the
course. The course will depend on raising students' ability to undertake
“development interventions” that would create a positive economic
outcome or behaviour.
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IE 22Community Mobilization Growth & Development

The course builds on the community mobilisation theory, and the
practices towards inspiration economy. The sessions in the course
promote both rural and urban development; including their differences
and commonalities. The projects for each type of community, depending
on their different realized, or untapped assets are discussed. Self-
sufficiency, as part of community development solutions, would a main
pillar in the course too.

The course focuses on community engagement and development,
besides their level of participation, or mobilisation, which are discussed
through case studies. The students would learn how to create
participatory planning, or partnerships, or empowerment. All the
projects would include one or more of the following: community entry,
social mapping, transect walking, historical profiling, preference
ranking, matrix scoring, well-being ranking, and problem tree analysis.
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IE 22B Research &Community Development

The course focuses on building research practices for community
development that lead to community mobilization and achieve
transformation towards an inspiration-based economy. The course is
based on axes that focus on the importance of promoting rural and
urban development and the differences and similarities between them
through field research. The course also focuses on discussing research
and projects for each type of community, depending on their various
perceived or untapped assets, and in a way that achieves development
potentials for them or (self-sufficiency) as part of community
development solutions.
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IE 23Behavioural &Development Economics

The course reviews behavioural economics and its role in developing the
communities. Both structural and community problems are discussed to
identify and analyses the key area where behavioural science and
development economics can be applied. The course reviews the
implementation of behavioural economic techniques, as nudge, in
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solving socio-economic challenges. The discussions and the assessment
in the course would focus on developing the calibre of the students in
differentiating between behavioural and inspiration economies, besides
optimizing their utilization in the right place.
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IE 24 Economics of Strategies & Future Foresight

Thissubject focus on the development of the foundations and the
development of strategic management and future foresight and its
influence on economics, with particular focus on the future socio-
economic challenges and opportunities. The benefits and the economic
factors of aforesightprogram are explored with real-examples and case
studies, to show how communities and organisations could be more
resilient and inspiring if the future adapted from now. Techniques to
adapt to the changing environments, and building scenarios for
sustainability, besides actions to disrupt the status-quo before being
disrupted are exploited too.
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IE24B Future Studies and Solutions

The course introduces the concept of future studies as a methodology
for the potential and preferred future. The course holds comprehensive
perspectives of the world that underlie different types of futures. The
workin the course stimulates the student to deal with the future through
alternative solutions tools and also in shaping the desired future, which
helps focus on what makes a new contribution to the world.

The course prompts the student to adopt future studies to reduce risks
or the negative future, especially in social and economic situations, by
seeing an alternative future that is dealt with leadership teams that deal
with the big picture. So, the topic focuses on the potential near or long-
term future and presenting more creative solutions to them. The student
will learn how to collect data and observations about upcoming trends
in the future and then how to relate them to avoid sudden disturbances
in the community or in the socio-economic environment. The course
works so that the student can practice future thinking to be more
efficient students to discover opportunities for innovation and creativity
outlets faster. To be the future pioneers, instead of letting the future
design their own destiny.

ddidiwl! J ghnlly Oy WITE24B

el Jezug . Jiaially Jetiseell Juiael) duzmginS ddiivnadl coluwhll pgghas yaall adiy
Il 8Ll (Jeyyball Jaxy . Jaivuall (o ddlises $loT shg (1S5 lladd dlolis Has lgarg
lae ollaoll Jdius)l JSd (3 Loy dbadl Joloddl @lgsl UM oy Judiiianall o Jolaill
Ll 3 B dedlue guar b e 1SAI e welug

& b Y g pband! Juditaunal! g1 jboleadl Jodia) diditunal) luuhdd) a5 J] dUall aduy 5 ,a0]l
S Bolidll 3y8 ae dan Jolaidl ok oo o 0§y NS (p0 d2dLaidYg duslaszd Cadlgall
Jaizeall J2I1 Joshall o Copdll Jutiwall (de Saubgall 355 ANUEASI 8)guall an Jolass
Ol Jg> willasdally Gbladl ez 408 CIlall @lainwg .qg) Bl 8T Jol> @i
dudl § 9l aoizall (§ dixlaod) Ol Comd gl 44.9.,5‘94 09 Jriiwall (§ dooldl
Study Plan- Master of Science Program in Inspiration Economy© -M Buheji-

Updated Feb 2021-v9 p 43/ 47



v

@ Inspiration Economy

Institute Of
Inspiration

Lot Master of Science Program

“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners

05 Seliaanal) Al duylas e ol CIUallgSd Jomo)pdall . dobadly declaizd)
Yo ¢ Juiauad! D9y 9398l &fwi S gl ddliag DS (o,d BLasSY s:laS AST LMk

IE24C Field Project Management Strategies in an Economy of
Inspiration

This course focuses on the methods of managing the field, or the live
and future projects in the economy of inspiration, in a manner that
ensures their consistency, sustainability, efficiency and effectiveness.
The course also focuses on projects that are based on partnership.
Students will also be introduced to the specifics of methodologies for
managing projects of social economy issues. Students will also learn,
through case studies, the methodology for projects risk management,
industry sustainability in projects, and methodologies for knowledge
exchange in project phases and at the end of the project.
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IE 25Sustainable Development

This course demonstrates the integration of United Nations Sustainable
Development Goals (UN-SGDs) that combine tangible goals for the
benefit of people, societies and the planet, and the concepts of
inspiration-related economies on the other hand. The course examines
global transformative steps towards more sustainable and resilient
pathways. The course focuses on three basic elements in the concept of
sustainable development - social inclusion, economic growth, and
environmental protection. In the course, students discuss how inspiring
creative solutions can be extracted by focusing on the overlap of the
three elements and thus contributing to the United Nations 2030
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sustainable development plan. The course discusses the policy of
sustainable economic development and its impact on solving problems
in the changing social and environmental economy.
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Module IV
IE Project

IE 26 Inspiration Economy Lab (Project)

This course incorporates how inspiration labs or projects help in
creating impacts and then influence the targeted community. Students
will work together with the course mentor towards creating labs as part
of conducting research in the pre-selected organisations. This course
will provide students with an interdisciplinary framework for exploring
how to incorporate projects with actual live labs. Then the course debate
issues related to the inspiration labs and how to turn them into case
studies that can be publicised.
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Program Methods of Partnership
A)Academic Partnerships
Since the program is based on multi-disciplined approach, the
following colleges would be main partners

Institutions Type Type of Activities Type of Partnerships

Engineering College

Social Sciences

B) University Partnership

Institutions Type Type of Activities Type of Partnerships

Institutions of civil
society

International
organisations
specialised in poverty
elimination

Unemployment
Organisation

Sustainable
Development Goals
Driven Organisations

Women focused NGOs

Youth focused NGOs

C) Partnership with the professional, economic and social
environment
Institution Type of activities Determine the nature and manner of the
partnership
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Uniqueness of Program Teaching &Mode of Delivery
a) Uniqueness of MIE Program

The uniquenessof thispostgraduate focused Inspiration Economy
master programis that it targets to create graduates that would lead
waves of inspiration economy and engineering throughout the different
socio-economies and the communities in the world, regardless of where
they work and what are their disciplines. Theprogram uses ‘learning by
doing’ or ‘learning by exploring’ (i.e. experiential learning) and learning
by models through ensuring an ‘action-based learning’ is done during
each subject to bring the best of the students’ intrinsic powers.
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In the last few years, many educational leaders and pedagogical change
agents started to believe that we need to change the way teachingis
delivered throughboth curriculum development and delivery. Therefore,
MIE program is based on multi-disciplined teaching andhybrid
learning models.The classes would follow inspiration-driven techniques
that would excite the mindset of the students about the opportunities
inside every challenge or every problem. Most classes would be based
on delivery of projects not exams. Open book exams would be the norm
not the exception.

All students would have a unique spirit in investigating the problem,
what is the limitations of the ‘hidden opportunities’. The teaching would
be based mostly on ‘flipped class techniques’ where the students analyse
and describe how they are learning and try to inspire their peers by their
achievements in solving a live issue in the society or in an organisation.

The final master project would be also more driven towards action-
basedresearch. All the faculty in this program would follow ‘Applied
Teaching’ style, i.e. linking the subject of study with practices.

b) Proposed “Model of Delivery” of MIE Program

The delivery of each of the modulesin MIE is unique as in certain
modules it would a class where the flip class would give the student to
prepare and present the theoretical material and then explore the field.
This is true specifically in the ‘Foundation Courses’, ‘Core Courses’
modules. While the other two modules ‘Elective Courses’ and
‘Inspiration Economy Project’ modules are designed to allow the
students to explore first a problem, or an issue, then get actively
engaged with the material and the class discussions. This would
enhance the critical reflection ofeach MIE student with the delivered
content and thus can link it to real life situations.

Each taught MIE course in the module could be delivered over two
extended weeks where each class would be of 2 hours, depending on the
semester of the university. Therefore, there are 28 contact hours per
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class. The course would be taught/delivered/facilitated usually by two
facilitators and usually they come from multidisciplinary background.
This would give the student the chance to develop the holistic thinking
and the capacity to see solutions from different perspectives.

‘Direct independent learning’, or ‘project exploration’” would be
supported by a mentor which is usually expert on the subject with
experience about similar cases or problems, beside the academic advisor
from the university.

Students are also required to complete a further 80 hours of directed
independent learning and 80 hours of self —access study. This learning
should be done during modules delivery. Students are expected to
develop their own case study and publish at least one paper with the
support of an expert or academic faculty.

All students would need to deliver their projects in workshop-likestyle.
Students have the choice to finish the MIE program, in either One Year
or maximum of 18 months. i.e. 2 to 3 academic semesters. In case of
part-time mode of delivery, the students would need to finish the MIE
in 3-4 academic semesters.

No student would finish the MIE without a project story that attempted
to create a change in the community or the organisation. The project
story would follow the complete Inspiration Economy Model creation
and this story would replace the dissertation as it would carry the theme
of the MIE program and its differentiation towards the students and the
world. Usually, all students’ projects would be exhibited in a hall or in
days dedicated for this purpose to show other students the
achievements they could make too through the program in their own
communities.
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Final Notes Requirements for continuous
improvement in the program

1-This program has been reviewed by several experts in different
specialties, of different expertise and academic ranking, such as
professors in several universities and colleges in the fields of
engineering, medicine, and psychology.

2. It is worth noting to the reader that this program is an advanced
document program, and that the final program depends on the type of
university or higher education requirements, the type of college that will
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accredit the program, the type of agreement on the program’s objectives
according to the nature of society, or the concept of developing an
inspiration economy.

3. The following requirements were taken into consideration when
designing the details of this MIE program: requirements for introducing
a new academic program, or developing an academic program model,
requirements and review criteria for academic programs, reasons for
presenting an academic program for inspiration economy concept,
requirements for feasibility studies from universities and scientific
colleges in various countries of the world, programmed studies for
programs Similar, the extent of development, and science results of
comparing the new or developed academic program with other similar
programs in prestigious international universities, admission
requirements and -certification.Also, the following were taken into
consideration during the MIE program design: definition of the
stakeholders(students, members of faculty, graduates, employers or
beneficiaries, the academic scheduling, the educational offerings that
are set in the study program, dividing hours according to the types of
courses, ease of change in the programs.

4. The implementation of the program will take into account the
availability of a group of academic staff and faculty members as soon as
possible courses of the program, according to the academic
arrangement. The program will also seek to link its outcomein
comparison to the National Qualifications Framework (NQF).
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’@ Inspiration Economy

Inspiration

Lot Master of Science Program

“A Discovery For Differential Advantage”

Organized & Conducted by International Inspiration Economy Project (IIEP) in
Collaboration with International Colleges & Partners
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